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VVOB Vietnam 
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3-5 Nguyễn Bình, P. Hòa Cường Nam, Q. Hải Châu, TP. Đà Nẵng 

 

 

 

Proposal would be sent by email to: thanh.t@vvob.org  

and thuy.dp@vvob.org. Deadline for submitting: 30th Nov 2020 (9am) 
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Summary of consultancy 

1.1. General information 

Title of the consultancy: 
Making Digital Package for GENTLE Toolkit 

 

Contracting Authority: VVOB Vietnam 

Duration: Till 25th Jan 2021 

Place / location: Meeting and cooperating sections can 

happen via online.  

Supervision: Thuy Phuong Dao and Tran Tin Thanh 

Deadline for deliveries: By 25th  Jan 2021 

Negotiation procedure with restricted notification 

 

1.2. Contracting authority  

• This Term of Reference is issued by VVOB duly represented by Mr Wouter Boesman, 

Country Programme Manager in Vietnam  

• Any inquiry upon this Term of Reference shall be followed up by Thuy Phuong Dao – VVOB 

Vietnam Project Coordinator, and  Tran Tin Thanh - VVOB Vietnam Communication 

Coordinator 

Address: 3 + 5 Nguyễn Bình, P. Hòa Cường Nam, Q. Hải Châu, TP. Đà Nẵng 

All correspondence regarding this call should be sent to both:  thanh.t@vvob.org   and 

thuy.dp@vvob.org  

 

1.3. Background on the organization 

 
VVOB 
 
VVOB education for development strengthens education systems worldwide. We are active in 
nine countries in Africa, Asia and South America. We also run programmes in Belgium that 
have a link with strengthening the quality of education. For more information www.vvob.org.   
 
GENTLE Project 
The GENTLE project transforms preschools in 15 districts in central Vietnam 
into environments of gender-responsive play-based learning, involving parents (and fathers 
in particular) to the fullest in the process. The project centres on developing the capacity of 
preschool teachers and school leaders to challenge social and gender norms, create new rules, 
and support children in adopting new, more equitable attitudes and behaviours.  
 
Kindly read here for more information about the project: 
https://vietnam.vvob.org/en/vietnam-gentle 
 

mailto:thanh.t@vvob.org
mailto:thuy.dp@vvob.org
http://www.vvob.org/
https://vietnam.vvob.org/en/vietnam-gentle
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GENTLE Toolkit 
The Gentle toolkit primarily targets preschool teachers and leaders who deal with children 
and play an important role in the nurturing process and that help children to form and 
develop their characteristic and behaviors. This toolkit offers an introduction to gender-
responsive play-based learning and serves as a practical guide that can be adapted to any 
context. To make the toolkit widely available, VVOB Vietnam is now calling for proposals how 
to transpose the toolkit into a digital format.  
 

2. Technical Provisions 

2.1. Objectives and general App description: 

The consultancy is expected to create digital packages (could be a native App/ Web App; 

henceforth app) for GENTLE Toolkit with the followings development information.  

 

General App Description: The app transposes part of the content from Gentle Toolkit 

Booklets to digital format.  The content will be provided by VVOB.  

The app might be use in rural, and suburban areas in Vietnam, so the following general 

technical criteria is a must, further recommendation from service provider is encouraged:  

- Can operate fully offline (possibly as an optional setting). 

- The app is compatible with various operation systems:  can run across platform 

(window, mac, android, and IOS).  

Target Users: The followings are target users of the App.  

- School Leaders. 

- Preschool teachers.  

 

App Objectives:    

- To transpose the Gentle Toolkit content into the App. 

- The App creates a friendly and easy to use user interface (UI) for target users to find 

information about gender related activities, knowledge, guidance to solution for 

gender related issues, etc.,  

- The App creates opportunities for target users to test their knowledge about gender 

topics that are presented in the GENTLE Toolkit.   
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2.2. Further Clarification about our initial idea of App Wireframe 

 

Consultants that are interested in submitting a proposal are strongly encouraged to request a 

digital copy of the GENTLE toolkit. Contact thanh.t@vvob.org  

 

The following table shows our idea about how to transpose the GENTLE Toolkit into a App. 

Input /consultation from service provider are encouraged for the following wireframe: 

Table 1. Draft wireframe from VVOB for App. 

Screen 1 Screen 2  
I want to 

know more 
about: 

Screen 3 Screen 4  Screen 5 

I am a 
teacher 

Gender 

What are the 
differences 
between sex 
and gender? 

Answers will be provided in different 
format e.g., short text, comparison 
tables, photos, and videos. VVOB will 
provide them after signing contract 

  

What are 
gender 
stereotypes in 
preschool?   

What are the 
levels of 
gender 
awareness?   

What are 
typical gender 
issues in 
education?   

How do 
gender 
stereotypes 
affect child 
wellbeing and 
development?   
Q&A Will be provided after signing contract   
Quiz     

How to 
ensure gender 
equity in my 
class 

How to 
include 
gender in my 
classroom? 

What is gender responsive education?  
Answers will 
be provided 
in different 
format e.g., 
short text, 

comparison 
tables, 

photos, and 
videos. 

VVOB will 

How gender responsive class room 
look like?   

What can I do to ensure my corner 
activities in the class gender 
responsive?  

How can I make learning materials 
gender-responsive? 

How to 
trigger 

How can I trigger children with 
gender stereotypes in storybooks? 

mailto:thanh.t@vvob.org
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interest of my 
students? 

How can I talk with children about 
gender issues? 

provide 
them after 

signing 
contract 

  

How can I support girls and boys 
equally in the class?   

Play based 
learning in 

gender 
responsive 
education 

What is 
learning 
through play? 

Answer will be in Photo and text 
format 

  

How can I 
apply LtP in 

gender 
responsive 
education? 

How to conduct gender responsive 
activity the magic bag activity? 

Answer will 
be an 
activity plan 

How to integrate gender 
responsiveness into game Puzzle? 

Answer will 
be in Photo 
and text 
format 

How to integrate gender 
responsiveness into game Super 
Memory? 

Answer will 
be in Videos 
and text 
format 

How to integrate gender 
responsiveness into game Bingo? 

Answer will 
be in Videos 
and text 
format 

How to 
communicate 
with parents 

on gender 

Why do we 
need to work 
with parents 
in gender-
responsive 
education?  

Answer will be in Photo and text 
format   

How can we 
inform and 
persuade 
parents on 
gender 
responsive 
education? 

Answer will be in Photo/Video and 
text format   

How can we 
involve 
parents in 
participating 
in gender-
responsive 
education? 

Answer will be in Photo/Video and 
text format   

What 
messages can 
be delivered 
to parents? 

Answer will be in Photo/Video and 
text format   

Gender  

Same as 
teacher's part     
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I am a 
school 
leader 

how to 
communicate 
with parents 
on gender 

Same as 
teacher's part 

    

How to build a 
gender-

responsive 
preschool 

Gender - 
responsive 
school 

What is a gender-responsive school?  

Answer will 
be in text 
format 

What is gender-based school 
violence? 

Answer will 
be in text 
format 

How do we develop gender-
responsive values and visions? 

Answer will 
be in text 
format 

How can we ensure education 
program is gender responsive 

Answer will 
be in text 
format 

How can we ensure teachers are 
gender responsive 

Answer will 
be in text 
format 

Gender - 
responsive 
teacher How can we create an enabling 

environment for teachers? 

Answer will 
be in Photo 
and text 
format 

How can I facilitate Teacher 
Professional Development 
activities with a focus on gender 
responsiveness? 

Answer will 
be in 
Photo/Video 
and text 
format 

 

2.3. Deliverables and Timeframe 

The App is expected to deliver its final version by 25th Jan 2021.  

The following table 1 are suggested timeline, service provider is encouraged to suggest 

alternatives to this outline and nature of activities.   

Table 2: Timeline of selection and implementation of the assignments (tentatively): 

No Work 
Tentative Time 

frame 

1 Milestone 0: Signing Contract and kick-off meeting  30th Nov 2020 

2 

Subsequence activities:  

• Self-study of GENTLE Toolkit materials and relevant 

documents provided by VVOB.  

• 1st draft to present about App wireframe, UI, and 

structure core of App 

Till 14th Dec 

2020 

3 
Milestone 2: Feedbacks, and finalize ideas for the App 

Wireframe, UI, structure core.  

Till 21st Dec 

2020 

4 Milestone 3: Final App delivered 25th Jan 2021 
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3. Administration for Proposal 

3.1 Profile of the consultant(s)  

VVOB invites service providers with the following expertise to submit a proposal:  

• Proven expertise in making App and consultation in App making with above technical 
provisions.   

• Proven technical capabilities to ensure high quality output   

• Excellent oral and written English and Vietnamese language skills   

• Good time management to meet tight deadline   

3.2 Application requirements / Expectations regarding proposals   

VVOB is inviting bidders to come up with a proposal containing at least:   

- A technical proposal:  

- A description of the methodologies that will be used to lead to required 
outputs  

- Evidence of the consultant’s expertise:  

- A company portfolio, including 3 relevant samples of products that 

you have produced for other clients with similar assignments.   

- 3 relevant reference contacts of previous commissioners and other 

information supporting the required expertise listed above.   

- A financial proposal: 

- Submitted in excel  

- A detailed financial proposal, covering all costs, including an estimation 
of the to be invested ‘working hours’ for study, consultation, 
presentation, output-building (drafts and finals) (a daily rate and an 
estimated number of days for each part of the assignment).  

All documents submitted need to be in English  

Quotations are sent to the following e-mail address: thanh.t@vvob.org  and 
thuy.dp@vvob.org 

 

 

mailto:thanh.t@vvob.org
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3.3 Awarding criteria and procedure   

Proposals that meet the administrative requirements will be reviewed by an evaluation 

committee and ranked on the following criteria:   

Technical proposal (80 points)  

(a) Consultants’ qualifications (30) on the basis of portfolio, list of previous relevant/similar 
work...  

- Proven experience  

- Expertise  

- Skills  

(b) Quality of the technical proposal (50)  

- Proposed approach/method 

- Proposed work plan / time schedule   

- Presentation of proposal   

Only proposals that have at least 70% of the maximum points on the technical part, will be 

considered for evaluation of the financial part.   

Price (20 points): lowest proposal gets the maximum points, other get calculated as: 20 x 
(price lowest proposal / price proposal)  
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4. Payments / Payment schedule  

The performance fees will be paid by means of a bank transfer into the bank account opened 

in the name of the service provider. 

A maximum of 30% of the total value of the consultancy will be paid in advance upon 

receiving a signed invoice or claim. 

All other payments will be done upon receiving a signed official invoice, accompanied with all 

supporting documents (claims, receipts, boarding passes…) and upon acceptance and 

approval of the deliverables by VVOB. 

 

Payment Conditions 

First payment: 30% of total value After submission of red invoice 

Final payment: 70% of total value Upon completion of all products with 

acceptance from VVOB upon submission of 

red invoice 

 

Information, confidentially and intellectual property  

The consultant undertakes for the duration of the consultancy to grant VVOB immediate and 

free access to any documents, in written, printed, electronic, or magnetic form, in his/her 

possession, that may contain information with respect to the consultancy. Upon termination 

of the consultancy, the consultant shall immediately and on his/her own initiative return to 

VVOB any documents, in written, printed, electronic, or magnetic form, in his/her possession, 

that may contain information with respect to the consultancy. The consultant commits 

him/herself not to disclose to any person any confidential information; disclosed during the 

implementation of the consultancy. Nor will he/she use this confidential information for own 

or other’s purpose. 

 

The consultant must promptly notify VVOB of all intellectual property arising in connection 

with the consultancy services. VVOB shall own and control all intellectual property that, after 

the date of the consultancy, is created or conceived by or for the consultant, or otherwise 

arises, in connection with the consultancy services; and the consultant shall not contest that 

ownership, or control, with respect to Vietnam or elsewhere. VVOB solely and exclusively has 

the right, from the creation of any such intellectual property and during and after the term of 

the consultancy, to publish, disclose, sell, dispose of, exploit commercially and otherwise deal 

with or use it, and may do so in any way that VVOB sees fit. Any intellectual property or licence 

costs shall be included in the financial proposal. 

4.1. Supervision and monitoring of the consultancy 

The consultant shall report to VVOB staff in charge of the supervision and monitoring of the 

consultancy services. This includes: 
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• Technical and administrative follow-up of the delivered services until completion 

• Assessment and acceptance of the deliverables  

• Review of payment claims and invoices 

 

She/he will be assisted in these tasks by the steering group/committee set-up for this 

assignment. 

Enquiries about the assignment can be directed per email to VVOB staff as mentioned above. 

They will be answered per email and the answers will be made available to all potential 

applicants. 

The service provider will be expected to perform the duties under the overall supervision of 

VVOB.  He/ She will regularly coordinate and cooperate with VVOB to implement the duties 

as mentioned in these TOR. 
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