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TERMS OF REFERENCE  

For the evaluation of the CITIES project  

PROJECT TO BE EVALUATED 

Project name:   Community of practice Inspiring Teaching Innovations in the 

early Education System in Vietnam - CITIES  

Project location:   Vietnam, Danang city 

Project implementation date: 01 June 2019 – 28 February 2021 

Project donor:    Porticus foundation 

Project budget:   263,581.5 EURO  

Evaluation type:   Project ending Evaluation 

Evaluation timeframe:   December 2020 – February 2021 

Deadline to submit proposals 30 December 2020, 5pm (Vietnam Time) 

_____________________________________________________________________________ 

TENDERING ORGANIZATION 

1. This Call for Proposals is issued by VVOB – education for development duly represented by 

Wouter Boesman, Country Programmes Manager in Vietnam. 

2. The Call shall be followed up by Mr. Nguyen Dinh Khuong Duy, CITIES project coordinator, VVOB 

Vietnam  

3. The evaluation process will be monitored by an Evaluation Steering Group composed of 4 VVOB 

staff. 

 

Address: 03-05 Nguyen Binh street, Hoa Cuong Nam ward, Hai Chau district, Danang, Vietnam. 

Telephone: (+84)2363923332 

All correspondence regarding this call should be sent to: duy.ndk@vvob.org 

_____________________________________________________________________________ 

I. BACKGROUND 

1. About VVOB 

VVOB – education for development is an organisation based in Belgium with more than 35 years of 

experience in sustainably improving the quality of education systems. VVOB has received support 

for this from multiple leading funding partners, adding up to a total annual budget of over 13 million 

euros spread over 10 country programs. VVOB reinforces the capacity of ministries of Education 

and their institutions to implement their education policies as effectively as possible. This 

guarantees the sustainability of results. The geographical, thematic and operational choices VVOB 

makes in each programme are informed by relevant research and the policy priorities of VVOB’s 

partner countries and formulated in partnership with their governments. 

 

From 2017 to 2021, VVOB Vietnam is working on an early education programme BaMi (Mitigating 

Barriers to Learning) financed by Belgium in close cooperation with the Departments of Education 
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and Training (DOETs) of Quang Nam, Quang Ngai and Kon Tum provinces in Central Vietnam. This 

programme aims at improving the quality of teaching and learning of all 3-to-5-year-old children in 

preschools. More specifically, it focuses on enhancing the knowledge and skills of the DOETs to 

strengthen the capacities of preschool teachers and school leaders to mitigate children’s barriers 

to learning and participation (e.g: barriers related to gender, environment, culture, language,) for 

better participation and well-being. VVOB supports targeted disadvantaged and ethnically diverse 

districts to enhance their needs-based and school-based in-service teacher professional 

development towards processed oriented child monitoring and reflective learning communities in 

preschools. The GENTLE project complements the barriers-to-learning approach that is the 

backbone of the BaMi program. 

Since June 2019, VVOB is implementing a pilot project in Da Nang “Communities of practice 

Inspiring Teaching Innovations in the early Education System in Vietnam (CITIES)”. This project is 

divided into two phases: 

In phase 1 (1st June 2019 – 31st May 2020), the project focused on supporting its target group (early 

childhood education officials of provincial and district levels, preschool leaders and teachers) to 

understand urban barriers to learning in the early years.  

In phase 2 (1st June 2020 – 28 February 2021), the project focuses on improving capacity of its 

target group to mitigate the urban barriers while making use of opportunities that city offers which 

is described in the overall goal: To deepen the understanding of the education system practitioners 

in Da Nang (and indirectly the whole of Vietnam) about urban barriers to learning in the early years 

in economically challenged communities and about opportunities the city offers to mitigate these 

barriers. Via school-based communities of practice, innovative methodologies that build on the 

Process Oriented Child Monitoring (introduced in phase 1) will be implemented and documented to 

contribute to the education system’s capacity to adapt to the fast-changing realities in society. 

 

2. About CITIES project 

2.1. Background 

Da Nang is a fast-growing city (new industrial sites, industrialisation of the harbor and fisheries) 

creating specific social challenges for children’s development – such as traffic safety, children spend 

long days away from parents without proper after-school facilities, etc. These context factors are 

barriers to children’s learning, and it is assumed by the project that the city has a number of very 

specific barriers that are different from the more rural areas of the country – the approach in 

schools however may not reflect such differences. 

2.2. Approach  

In the 1st phase, the project used a variety of capacity development methods such as training, 

coaching, study visit and harvesting workshop. As this is a pilot phase, the capacity development 

activities are implemented directly with the partner and the Son Tra District Bureau of Education and 

Training, school leaders and teachers represent 8 pilot schools. This approach allowed the project to 

both enhance capacity at meso level and also create evidences at school level within the frame of one 

year. The project used process-oriented child monitoring approach as entry point to help teachers 
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to identify children who are at risk of not learning. What barriers made children at risk of not 

learning? What should be interventions to increase well-being and involvement of children for their 

deeper level of learning? On top of that, the project also strives to respond to specific urban context 

which are different with other on-going projects/programmes in mountainous area.  Beside 

common barriers (e.g. materials, pedagogical methods, … like in rural and mountainous areas) 

identified by educational officers, school leaders and teachers, the project raised awareness of 

attention to urban barriers to project target groups. Therefore, in addition to process-oriented child 

monitoring approach, the project uses innovative methods based on art to mitigate the urban 

barriers to learning and participation of children. 

 

The second phase focuses on: 

(a) Creating communities of practices (CoP) around innovative methods that tackle urban 

barriers and help all children benefit from the positive potential of urban life. This process 

will build on and link to the capacities developed during the pilot year pertaining to 

pedagogical innovations of Process Oriented Child Monitoring (POM) and its attached action 

points. 

(1) One CoP will focus on changed social cohesion in an urban context (barrier A) and 

will explore the access to artistic input a city offers (opportunity A) as a way of 

dealing with the barrier. 

(2) One CoP will focus on limited access to open space for play in an urban context 

(barrier B) and will explore the diversity of real-life learning resources a city offers 

(opportunity B) as a way of dealing with the barrier. 

(b) Initiate a learning trajectory for BOET and DOET on Communities of Practice as a sustainable 

method for effective teacher professional development and as a driver to continuously 

adapt to changing social realities. 

As such the intervention will trigger deeper learning for pre-school teachers and school-leaders 

about the urban barriers and opportunities. Documenting these processes and discussing the 

lessons learned will create a strong advocacy opportunity that is likely to trigger government’s 

interest in developing dedicated ECED strategies and programmes for disadvantaged groups living 

in the growing cities, both in public and private schools as well as in home-based care groups. 

 

Key partner of the project is the Da Nang Education and Training Department. This department is 

responsible to coordinate for implementation of project activities at field level and is responsible to 

disseminate project results to other districts in city to enlarge its impact. The representatives from 

ministerial level (Early Childhood Education and Department of Teacher and Education Manager 

Department) also joined several capacity development events for information and advocacy later. 

To monitor progress, the project always get feedback at the end of each project events, use 

coaching report while project staff visit schools and also organise quarterly management meeting 

between project partners, Son Tra Bureau of Education and Training and school leaders to review 

its progress and agree on next steps. 
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2.3. Expected outcomes  

There are 2 project outcomes designed to reach its overall objective with clear indicators to 

measure: 

Outcome 1: Local Departments and Bureau of Education and Training (DOET & BOET), 

Teachers and School Leaders and other education stakeholders have an increased 

understanding of urban barriers and of how pre-schools can develop innovative answers to the 

specifically urban barriers to learning and participation for young children, using the potential 

that cities have to offer.   

Outcome 2: Local Departments and Bureau of Education and Training (DOET & BOET) and 

other education stakeholders understand the value of Communities of Practice as an effective 

and sustainable method for teacher professional development and as a driver to adapt to 

changing social realities 

 

II. OBJECTIVES AND SCOPE OF THE EVALUATION 

1. Objective 

The evaluation is to determine the extent to which the overall objective mentioned above is 

achieved. Specifically, the evaluation will inform on what/how VVOB should disseminate project 

deliverables for national impact in Vietnam and VVOB’s work in the future (in and beyond Vietnam).   

2. Scope 

This call is seeking to select evaluator(s) to lead the evaluation of the CITIES project. The findings 

will be shared in a workshop with project partners. This workshop is expected to be held on 24th 

February 2021 either online or offline or mix (e.g. Hanoi participants participating online while Da 

Nang participants participating offline). 

The evaluator(s) will have access to project documents e.g. project proposal, project activities and 

quarterly reports, videos etc., but could also engage in school visits/class observation and 

interview/discussions with teachers and school leaders of the pilot (public and private) schools.  In 

addition, the evaluator(s) is also requested to seek inputs from national level e.g. representatives 

from Ministry of Education and Training. Therefore, the selected evaluator(s) will ideally participate 

in the national seminar (planned on the 21st January 2021) of the project to collect inputs from 

national level and other cities participating the seminar. 

The evaluation report must combine the conclusions from the seminar and the conclusions from 

the evaluation workshop.  The report needs to answer following questions: 

• How can the education system build resilience in children to deal with urban barriers? 

• How can the innovative methods improve well-being and involvement of preschool children 

in the industrialised zones of Son Tra? 

• How effective and feasible are observing wellbeing and involvement of children and use 

innovative methods to respond to barriers while making use of opportunities in Da Nang city 

context? 

• How effective is the Community of Practice approach for the teacher professional 

development? 
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• What are the most important project results and why?  

• What factors contributes to the achievement of the objectives? 

• What could the education system in Vietnam learn from this project to respond to and 

mitigate urban barriers to learning and participation?  

 

III. METHODOLOGY 

The evaluation must be done in a participatory way. Therefore, it requires the evaluator(s) to 

incorporate inputs from different stakeholders as well as making sure that questionnaires/tools (if 

any), facilitation methods allow to get opinions from different angles. 

VVOB staff will share their experiences of using participatory methods with their partners for 

reference of the consultant. 

1. The process of the evaluation 

The evaluator(s) is invited to elaborate upon his/her choice of methodology and tools: 

• Detailed and focused desk review, including review of key project documentations, 

• Inception report, 

• Development of evaluation schedule, questionnaire/checklist/tools for 

interviewing/discussion and materials needed for the evaluation workshop (agenda, 

objectives and its methods), 

• Carrying out school visits including class observation, interview school leaders and teachers, 

face to face or online, 

• Interview participants at national seminar especially focus on national level (mentioned 

above), 

• Analyse collected data including seminar’s conclusion and prepare a draft/initial report, 

• Facilitate for the evaluation workshop with VVOB, Da Nang Department of Education and 

Training and one of other related institutions, 

• Consolidate the draft report and consult feedback from VVOB, 

• Meeting with VVOB to finalise the report.  

During this process, the evaluator (s) will keep VVOB staff informed on the progress and if 

needed any discussions can be organised especially how to engage in interview during the 

concluding symposium. 

2. VVOB Vietnam will: 

• Coordinate schedule for meetings and interviews, 

• Provide relevant documents (project document, monitoring reports, project reports etc.) to 

the consultant for desk review, 

• Prepare logistics for the evaluation workshop, 

• Provide feedback on the draft versions of the evaluation report. 

3. Background documentation 

Relevant documents will be made available to the evaluator(s) to complete the evaluation, 

including but not limited to:  

• Project proposal including log frame, 

• Different project (activity, quarterly) reports, 
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• Training and workshop materials (please note that, many materials are only available in 

Vietnamese),  

• National seminar concept notes, notes and conclusions. 

4. Proposed report structure 

• Executive summary 

• Evaluation objectives and methodology 

• Findings  

• Conclusions 

• Recommendations 

• Annexes (Terms of Reference, list of persons or groups consulted, documents reviewed, 

questionnaire or checklist used for interviewing, materials for evaluation workshop etc.) 

 

IV. DELIVERABLES 

The following outputs are envisaged: 

• Inception report, 

• Evaluation schedule, questionnaire/checklist for interviewing/discussion and materials 

needed for the evaluation workshop (agenda, objectives and its methods), 

• The draft report, 

• Final Report. 

All written documents must be submitted in English. The interviews and discussions with teachers, 

school leaders and participants of the symposium and exchange workshop and the evaluation 

workshop must happen in Vietnamese for Vietnamese speaking persons or at least with 

simultaneous translation.    

 

V. RESPONSIBILITIES AND TIMEFRAMES 

The consultancy will take place between 7 January 2021– 26 February 2021 

• 7 January 2021 - 12 January 2021: Contract signing and project information sharing 

• 8 – 26 January 2021: Desk review, inception report and school visits 

• 21 January 2021 (tentatively): Participate the national seminar 

• 27 January – 29 January 2021: Data analysis and draft report 

• 1 – 5 February 2021: Get feedback from VVOB on the draft report 

• 8 – 21 February 2021: Adjust the report and develop agenda for the evaluation workshop 

on 24 February 2021 

• 24 February 2021: Facilitate the exchange workshop with partners 

• 25 February 2021: Send to VVOB the final report 

An alternative timeframe can be provided by the consultant(s) in the proposal, but final tasks must 

be concluded on 26 February 2021. 

Time bound activities, outputs and outcomes will be agreed, developed and reported on during the 

briefing meeting and subsequent progress meetings with the service provider and VVOB. Routine 
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progress will be monitored through updates during teleconferences, emails and meetings on 

specific activities.  

 

VI. MAXIMUM BUDGET 

The maximum budget for consultant(s) is 4,500 Euro (Five thousand Euro) including all costs 

(roundtrip travel to Danang, travel within Danang for data collection activities, accommodation, 

meals, taxes or insurances, etc.). In case the contract is signed in Vietnam, VVOB will deduct 10% 

Personal Income Tax (for residents and foreigners who have stayed in Vietnam for 183 days and 

above in a tax year) or 20% PIT (for non-residents or foreigners who have stayed in Vietnam for less 

than 183 days in a tax year) on the payment and submit to the Tax Department. In any other case, 

the contractor is responsible to be in line with tax regulations that apply. 

The only costs that will be covered by VVOB other than the consultancy fee are the costs incurred 

for the organisation of the evaluation workshop and any meetings at school level. This includes 

transport of members, meals, meeting venues and materials. 

 

VII.  APPLICATION REQUIREMENT 

VVOB is inviting interested consultants to submit a proposal for the evaluation. 

The proposal for the evaluation attached with CVs should contain at least: 

1. A draft evaluation schedule which indicate when, what, where and how it will be done. This 

must include methods and introduction questionnaire/checklist/tools that will be used, 

2. A detailed financial proposal covering all costs, including an estimation of the time to be 

invested in working hours (a daily rate and an estimated number of days for each part of the 

assignment), 

3. An updated CV that includes information of 3 references, information supporting the 

required expertise listed in the “qualitative requirements” and indicated in “Administrative 

requirements”, 

4. If the consultant includes in her/his proposal one or more assistants in the interventions, 

then the CVs of the latter must be included as well. 

 

Ethical aspects of the consultancy, such as data collection from human subjects and their consent, 

should be covered in the technical proposal. 

The CVs and the proposal must be submitted in English to VVOB Vietnam. 

Deadline for submitting CV and proposal: 30 December 2020, 5.00pm (Vietnam time) 

To: duy.ndk@vvob.org 

Cc: chau.nt@vvob.org 

VIII. AWARDING PROCEDURE  

This Call will be awarded based on a negotiation procedure with restricted notification. 

The procedure will be conducted in English. 

1. Administrative requirements 

VVOB invites consultant(s)/service provider(s) with the following expertise to submit:  

mailto:duy.ndk@vvob.org
mailto:chau.nt@vvob.org
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• Company registration documents (this can be discussed if the service provider is rendering 

services in their individual capacity) 

• Valid tax clearance certificate 

• Banking details confirmed by the bank 

• VAT certificate (if registered for VAT) 

2. Qualitative requirements 

VVOB invites service provider(s)/consultant(s) with the following expertise to submit a proposal: 

• Proven knowledge and understanding of preschool education and/or capacity development 

issues within the Vietnamese education sector, 

• At least 5 years of experience with conducting research, monitoring and/or evaluation in the 

education sector, 

• At least 5 years of experience with the evaluation of donor driven projects, 

• Strong analytical and reporting skills, 

• Experience with participatory assessment processes, 

• Knowledge of Vietnamese is an asset – if the consultant is not a Vietnamese speaker, the 

budget should include high-quality translation service in all necessary phases of the review. 

The service provider(s)/consultant(s) should be highly reliable and organised, excellent in 

communication skills in English and work in a results-oriented way. 

3. Award criteria and scoring 

Proposals will be evaluated by the Evaluation Steering Group.   

Evaluation will be done in 3 phases: 

• Phase 1: Review of the administrative requirements.  Only providers/consultants that fulfil 

these requirements will proceed to the second phase. 

• Phase 2: Review of qualitative requirements (based on evidence for qualitative 

requirements. Only providers/consultants that fulfil the minimum qualitative requirements 

will proceed to phase 3. 

• Phase 3: Scoring and ranking of proposals based on the following criteria: 

3.1. Technical Proposal: (80%) 

o Technical feasibility of the proposal: soundness and relevance of the tools and strategies 

proposed (30%) 

o Expertise and skills of the consultant(s)/service provider(s), and the ability to complete 

the evaluation within proposed timeframe (30%) 

o Quality of the proposal (20%) 

Only proposals that achieve at least 56% on the technical proposal are considered for the 

evaluation of the financial proposal. 

3.2. Financial Proposal (20%):  Price = 20 x (price lowest proposal / price proposal) 

If deemed necessary, VVOB may decide to further negotiate the proposal with one or more 

consultant(s)/service provider(s). These negotiations may result in an adapted proposal by the 

consultant(s)/service provider(s) and subsequent modifications in evaluation and ranking of the 

proposals. VVOB reserves the right to extend the deadline of the call or to re-advertise the call, 

in case no suitable proposal was received. 
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4. Schedule for selection 

Deadline submissions 30 December 2020, 5.00pm (Vietnam time) 

Opening submissions 5 January 2021 

Negotiation procedure 5-6 January 2021  

Final decision and awarding 7 January 2021 

 

IX. OTHER PROVISIONS 

1. Applicable legal provisions 

The awarded contract may be terminated immediately and without term of notice or compensation 

by either party by means of a registered letter, in case of serious failure to comply with the contract 

by either party. 

2. Duration of assignment 

The agreement will be concluded for the period 7 January 2021 – 25 February 2021 

3. Languages used 

All communication with VVOB Vietnam will be conducted in English.  

All written reports and proposals must be submitted in English. 

Interaction with Vietnamese speaking project stakeholders must happen in Vietnamese. Any cost 

related to translation in case the evaluator is not fluent in Vietnamese must be made part of the 

project proposal.  

4. Supervision of the assignment 

The assignment will be monitored by the Country Program Manager in Vietnam, the CITIES project 

coordinator and education advisors, the VVOB Vietnam Monitoring and Evaluation Advisor and a 

senior Education Advisor at the VVOB Head Office in Brussels. 

Enquiries about the assignment can be directed to Mr. Nguyen Dinh Khuong Duy, CITIES project 

coordinator, email: duy.ndk@vvob.org or phone number: (+84)2363923332/ (+84)854.512.141. 

The service provider(s)/consultant(s) will be expected to perform the duties under the overall 

supervision of VVOB. He will regularly coordinate and cooperate with CITIES staff at VVOB to 

implement the duties as mentioned in the ToR. 

5. Method of payment 

The performance fees will be paid by means of a bank transfer into the bank account opened in the 

name of the service provider. The payment will be made in 3 phases: 

• 30% of the professional fee will be paid upon receipt and approval of the inception report 

by the evaluation steering group 

• 30% of the professional fee will be paid after receipt of draft evaluation report and feedback 

by the evaluation steering group 

• Final payment will be made upon receipt and approval of final evaluation report by the 

evaluation steering group but no later than 28 February 2021. 

 


