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TERMS OF REFERENCE

Audit of Project “Communities of practice Inspiring Teaching Innovations in the early Education System in Vietnam” for the period from 1 June 2019 to 28 February 2021
I. Introduction

VVOB – education for development is an organisation with head office in Belgium and more than 35 years of experience in sustainably improving the quality of education systems around the world. VVOB reinforces the capacity of ministries of Education and their institutions to implement their education policies as effectively as possible. This guarantees the sustainability of results. 
II. Background of the project

With the support from VVOB Belgium and its donor, Project “Communities of practice Inspiring Teaching Innovations in the early Education System in Vietnam” from 1/6/2019 – 28/02/2021 was approved. The following is a snapshot of the project:

1. Funding Agencies: VVOB Belgium and its donor
2. Total project budget: € 268,228   

3. Total estimated expenditure to be audited:  
a. € 170,641 (1/6/2019- 31/05/2020); 

b. € 97,587 (1/6/2020- 28/02/2021).
4. Project location: Son Tra district, Danang city.
Objective: 

To equip the education system practitioners in Da Nang and Vietnam with a deeper understanding of the urban barriers to learning in the early years in economically challenged communities and to establish a community of practice that will contribute to the education system’s capacity to adapt to the fast-changing realities in society.  

Expected results:
By the end of the project, VVOB will help the education system of Danang city to achieve the following intended outcomes:  
Outcome 1: Local Departments of Education and Training (DOET), Teachers and School Leaders have increased capacities to deal with barriers to learning that are related to the urban context ;

Outcome 2: Policy makers, education practitioners and researchers have an increased understanding of and have produced a new body of knowledge on the specific barriers to learning and participation that young children face in an urban context - compared to the existing knowledge on Early Childhood Education (ECE) and the barriers to learning in the most challenged and ethnically diverse districts of Vietnam;

Outcome 3: A wide range of stakeholders accompany the adaptation of the ECE system to its changing context. They engage in a learning trajectory at the local level and in a structured national dialogue. They increasingly become a community of practice that learns with and from each other while dialoguing with relevant government institutions.
The project key outputs include:

1/6/2019- 31/05/2020

Output 1: 

1.1. training sessions (3), 38 participants (2 days each) (June 2019 – December 2019) 

1.2. multiple coaching visits by VVOB experts (June 2019 – April 2020) 

1.3. exposure visits (2), 10 participants to schools in central Vietnam (November 2019) and exposure visit (1) to NCE model school in Hanoi (January 2020) 

Output 2: 

2.1. 5-minute video (February – May 2020) 

2.2. Conclusion document printed on 120 copies (May 2020) 

Output 3: 

3.1. 2 international experts prepare and deliver a 2-day workshop with 20 teachers and school leaders in collaboration with a local institution for teacher professional development (January 2020) 

3.2. Da Nang University of Education leads a collective analytical exercise and delivers a report of the workshop (January-March 2020) 

Output 4: 

4.1. pre-symposium discussion paper (February 2020) 

4.2. 60 national and international participants to the symposium (March 2020) 

4.3. 20 city DOET participants to the exchange workshop (March 2020) 

4.4. Symposium report (April 2020). 

Output 5: 

5.1 Concluding internal evaluation workshop (M&E) and report (May 2020)
1/6/2020- 28/02/2021 
Output 1

1.1.
Triggering workshops (2), 35 participants (each 1 day) (June 2020 and October 2020)

1.2.
Facilitation of CoP by VVOB and national urban experts and support to implement innovative methods to urban barriers. (4 communities of practice, 4 meetings per CoP), (June 2020 – December 2020).

1.3.
Harvesting workshop and national seminar (1), 70 participants, (January 2021)

1.4.
Urban resilience kit, consisting of two edits of a short documentary video and an inspirational guide about using urban opportunities to address urban barriers (June 2020 – January 2021)

Output 2:

2.1.
Meetings (8) with BOET and DOET to prepare and monitor (June 2020 – January 2021)

2.2.
Da Nang DOET has been supported to use documentation for advocacy and awareness raising (June 2020 – January 2021)

2.3.
External evaluation and debriefing workshop (1) and report  (February 2021)

III. Audit Requirements

VVOB Vietnam requires the external auditor to carry out 2 audits of the Project for its implementation period from 1 June 2019 to 31 May 2020 and from 1 June 2020 to 28 February 2021, and produce two audit reports following international accounting and auditing standards. The audits will take place in VVOB office in Danang.

The auditor is required to comply with Requirements of VVOB for the external audit of Projects in the Overseas Offices (Annex I attached).

IV. Audit schedule

The first audit should be carried out in the period from 15 to 17 June 2020, with the first draft report to be submitted to VVOB before 25 June 2020 for finalization and signing of final report by 29 June 2020 at the latest. 
The final audit should be carried out in the period from 15 to 17 March 2021, with the first draft report to be submitted to VVOB before 29 March 2021 for finalization and signing of final report by 15 April 2021 at the latest. 
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